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Currency Exchange

Before

You put in £500

* Banks take 3% - 6% hidden
margin on exchange rate

Margin (4%) Fee

£20 £17

* Additional fee of £10-£25 for
foreign payment

After

* You exchange with peers at
mid-market rate

You get back £463 Pay £37 to the bank

She gets £499

* TransferWise is the trusted
3" party

* We take af at fee (£1)
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How does 1t work?
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CALCULATE AND EXCHANGE CURRENCY WHY CHANGE WITH PEOPLE?

From currency To currency: S Troe mid-market eschange rale

2. Deposit money co | cormasuinl TR VT S—

v Fist ©1 transter fee

Transfer source currency - — o s 0 i
to our holding account = et R reca Twscrns

3. Convert currency ToumL sk 27,58 o e e o
Money is automatically - ‘
matched and converted  WRCSSETITOTIITN. 1 VI UUIIIN € WU OTIIe, VST
at mid-market rates Pos o s ccses  Sesondy you el ot e T Coce s e ecshad o ot . W 8 bt

SOUICH CUMnCy via Dank Ttanslee Tundts e il Mmalch INhose witt SaChanged cumency

4. Send to recipient
The currency is delivered www.transferwise.com
to the recipient bank
account
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Traction

ents, volume in ‘000 EUR

Charging customers from day one

Trust: people have sent us £1M+

/0% volume from repeat customers

£0 spent on marketing so far

Organic growth ~20% monthly (new paying users)
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Roadmap

* Personal » GBP * Word of mouth
* Business payments s EUH .

We are just scratching the surface, the todo list is long...
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* Retail FX brokers — UKForex, XE.com, World First, Travelex, etc
* Banks — HSBC, Lloyds TSB, RBS, etc

* Marketplace — CurrencyFair

* New services — CurrencyCloud (B2B), peerTransfer (education)

* e-Money services — PayPal, Moneybookers

PayPal HSBC <>

o o egm R, »
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Team

* Kristo, co-founder, CEO

* Financial services consulting with Deloitte and PwC
* Taavet, co-founder

* Skype early employee, angel investor, INSEAD MBA
* Backoff ce, customer support

* Developers
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Financing

4
€

* Raising 650K GBP to last until end of 2012
* Goals

* Prove our model (back off ce, support, payments, etc), on the way to
f nancial break-even

* Increase average revenue per payment to to £3-£5
* Develop a scaleable customer acqusition strategy

* Expand supported currencies (CHF, SEK/PLN), preparation for USD
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